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Executive Summary

Urban Styles E-commerce Store

Objective:
Urban Styles sought to hire an experienced SEO professional to optimize their
website for search engines, improve organic traffic, and increase conversions.
The primary goal was to enhance keyword rankings in the competitive retail and
fashion space.

Summary of the Process:
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We posted a detailed job listing on Upwork, attracting 45 proposals. After an
initial review, we shortlisted 10 candidates based on their skills, experience, and
relevance to the project. From these, we conducted interviews and skills
assessments with 5 candidates, ultimately narrowing it down to 3 highly
qualified individuals.

Key Recommendations:

Based on our assessment, we recommend moving forward with Isabella
Martinez, who has extensive experience in e-commerce SEO and a proven track
record of delivering results in competitive markets. Her technical skills, strong
communication, and ability to deliver tangible SEO improvements make her the
best fit for your project.
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Job Posting Overview

Job Title SEO Specialist for E-commerce Optimization

Project Scope
Improve keyword rankings, optimize product pages, and develop a long-

term SEO strategy.

Key Skills Required
On-page SEO, technical SEO, keyword research, link-building

strategies, e-commerce SEO experience.

Deliverables
Comprehensive site audit, monthly keyword rankings report, on-page

optimizations, and backlink-building strategy.

Keywords Used
e-commerce SEO, SEO specialist, product page optimization, technical

SEO, keyword research, link building.

Job Posting URL See live job posting on Upwork

a. Job Posting Details

b. Applications Received: 

Total Proposals: 45
Initial Candidates Qualified: 10
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Candidate Screening
Process
b. Screening Criteria:

We evaluated candidates based on:

SEO Expertise: On-page optimization, technical SEO, and keyword research.
Experience with E-commerce: Previous success in similar projects.
Communication Skills: Ability to articulate strategies and collaborate with clients.
Responsiveness: Availability to meet deadlines and maintain clear communication.

b. Key Evaluation Points:

On-page SEO expertise and ability to handle product pages.
Experience with technical SEO for large e-commerce platforms.
Proven success in improving organic rankings for competitive keywords.
Strong communication and project management skills.
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Fauget Capital
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Candidate 1: Isabella Martinez
Candidate 1 Isabela Martínez

Overview

Isabella has over 8 years of experience in SEO, with a focus on e-
commerce and retail. She has successfully helped multiple brands
improve their rankings for high-competition keywords and increase

organic traffic.

Strengths

Extensive experience with large e-commerce platforms.
Excellent communication and proven project management skills.
Demonstrated success in competitive keyword ranking
improvements.

Weaknesses
Slightly less experience in long-form content strategies but compensates

with technical expertise.

Past Projects & Successes
Helped a leading fashion e-commerce site improve organic traffic by

35% in 6 months. She provided a detailed case study.

Portfolio Isabella Martinez’s Portfolio

Upwork Profile Isabella Martinez’s Upwork Profile

Interview Recording
Isabella performed well in her initial interview. 

See interview recording

Hourly Rate $75/hr

Availability 20 hours per week

Time Zone Eastern Standard Time (EST)

Overall Recommendation
Isabella is our top recommendation due to her strong e-commerce

SEO experience, technical expertise, and proven results.
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Candidate 1: Isabella Martinez
Candidate 2 David Nguyen

Overview
David has 6 years of experience working on SEO for small to mid-sized
e-commerce websites. His focus is on organic growth through content

optimization and technical fixes.

Strengths
Strong in keyword research and content optimization.
Experience with Shopify and WooCommerce platforms.

Weaknesses
Limited experience with large-scale e-commerce sites and link-building

strategies.

Past Projects & Successes
Helped a mid-sized apparel brand increase organic traffic by 20% in 4

months. He provided a detailed case study.

Portfolio David Nguyen’s Portfolio

Upwork Profile David Nguyen’s Upwork Profile

Interview Recording
David performed well in his initial interview. He made several key

questions that need to be clarified. 
See interview recording

Hourly Rate $60/hr

Availability 30 hours per week

Time Zone Pacific Standard Time (PST)

Overall Recommendation
David is a solid candidate, particularly if your focus is on content

optimization and keyword strategy.
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Candidate 1: Isabella Martinez
Candidate 3 Sarah Patel

Overview
Sarah has 9 years of SEO experience, with a focus on technical SEO

and data-driven strategies. She’s worked with several high-traffic
websites, helping them resolve complex SEO issues.

Strengths
Excellent technical SEO skills and a data-driven approach.
Experience with enterprise-level websites.

Weaknesses Less focus on content creation and link-building strategies.

Past Projects & Successes
Helped a large online marketplace improve site speed and technical

SEO, resulting in a 25% increase in organic traffic over 3 months. She
provided a detailed case study.

Portfolio Sarah Patel’s Portfolio

Upwork Profile Sarah Patel’s Upwork Profile

Interview Recording
Sarah performed well in her initial interview. However, she seemed a bit

confused with some questions related to content creation strategies.
See interview recording

Hourly Rate $85/hr

Availability 15 hours per week

Time Zone Central European Time (CET)

Overall Recommendation
Sarah is an excellent choice for projects with a heavy focus on

technical SEO and site structure.

062024 Angel Diaz SEO



Comparative
Analysis of the Top 3
Candidates
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Evaluation Criteria Isabela Martínez David Nguyen Sarah Patel

On-Page SEO Expertise Excellent Good Good

Technical SEO Skills Strong Good Excellent

Communication Excellent Good Very Good

Link-Building Strategy Good Fair Limited

E-commerce Experience Extensive Moderate Moderate

Data-Driven Approach Moderate Good Excellent

Overall Recommendation Top Candidate Strong Choice Technical Focus



Appendices
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Skills Assessed Isabela Martínez David Nguyen Sarah Patel

Keyword Research 92/100 85/100 80/100

Technical SEO Audit 90/100 80/100 95/100

On-Page Optimization 95/100 88/100 82/100

Link-Building Strategy 85/100 70/100 65/100

Overall Score 90.5 80.7 80.5

b. Skills Test Results



Congratulations!

Your SEO journey has begun!
We wish you the best with your new SEO talent
If you have any questions, feel free to reach out.

You’ve just saved yourself tons of time and
resources in recruitment.

Madrid, Spain

Telephone
+34628690981

Website
www.angeldiazseo.com 
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